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Name:       Leadership in Youthwork 101 
Dates:       26/06/2026 (arrival) to 04/07/2026 (departure)
Countries:    Slovakia, Romania, Hungary, Czechia,
            Serbia, Lithuania, Italy, Greece, Spain
Venue:       Sninské rybníky, Snina, Slovakia
Participants:  3 youthworkers / country
Ages:Ages:        18 to 30

The “Leadership in Youthwork 101” project aims to funda-
mentally enhance the leadership capabilities of representa-
tives from 9 countries. The main goal is to enhance their 
leadership and strategic skills, equip them with practical 
tools for vision setting, team motivation and effective deci-
sion making

The project will involve developing practical hands- on skills 
in risk and crisis management and also will empower young 
leaders to take initiative and step out of their comfort zone.

Participants should be young leaders and youth workers 
aged 18 to 30 years old who are active in their organiza-
tions. If possible, organizations should select participants 
with fewer opportunities.



The project will take place at Vihorlat Resort hotel in Snina, 
Slovakia. You will need to travel to Snina and you can do so 
via train from Košice. Before purchasing any tickets, please 
contact us to confirm your itinerary and means of transport.

Participants will be accommodated in rooms for 2-4 people 
and will have 3 meals a day in the hotel restaurant. There is 
free WiFi available. Learn more at www.vihorlatresort.sk.

Each participant will have to complete a pre-project needs 
questionnaire. Participants should prepare a short, creative 
presentation about their home organization’s activities.

The project includes a The project includes a 2-day outcoor activity consisting of 
25 km hike and sleeping in tents. Before the project, we will 
share a list with all the mandatory equipment needed for the 
activity, such as backpack, sleeping bag, waterproof clothes 
and outdoor boots, personal medication and more.

Each national team must aso prepare for Each national team must aso prepare for intercultural 
evening where they will present their country's traditions, 
customs and local food through interactive programme.



Food, accommodation, travel and activities are fully covered. 
Travel costs will be reimbursed upon receiving valid PDF or 
physical tickets (no screenshots). Taxi and first-class trans-
port are ineligible.

Reimbursement per person:
Romania, Czechia, Lithuania:            417€ (green travel)
Serbia, Hungary:                     285€ (green travel)
Greece, Italy:                       309€ (standard travel)
Spain:                            395€ (standard travel)

The weather is expected to be good and hot during this time
of the year, but don’t underestimate how cold can it be in
the woods during an outdoor activity. We strongly encourage
you to get some very warm, as well as rainproof clothes.

Slovakia uses EURO (€) as its currency. You will be able to
pay with card pretty much everywhere except some small
local shops and restaurants.local shops and restaurants.



Rasto Zaremba
rastislav.zaremba@gmail.com
+421 908 840 288

Adam Gábor
adamgabor22@gmail.com
+421 950 814 206

Upon returning home, participants will be tasked with  imple-
menting their “Community Leadership Action Plan”, a spe-
cific six-month strategy for their organization.

Each national group is obliged to organize at least one prac- 
tical dissemination event, such as presentation or an inter-
active workshop within their local community.

Participants will be required to take part in online check-in 
meetings to share the progress of their dissemination. They 
will also be responsible for sharing the project's public digi-
tal toolkit within their local youth work networks.

www.societystep.eu
societystep.eu


